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APPROVED BY
Order No V-226 of the Minister of Foreign Affairs of the Republic of Lithuania of 11 November 2014
(as revised by Order No V-213 of the Minister of Foreign Affairs of the Republic of Lithuania of 15 September 2017)
	Project No
	


(Recommended form)
ASSESSMENT OF THE DEVELOPMENT COOPERATION PROJECT IMPLEMENTATION REPORT





Assessment date: ......................
	I. General information

	1.1.
	Project title
	

	1.2.
	Partner country (-ies)*
	

	1.3.
	Areas of cooperation
	

	1.4.
	Project implementer
	

	1.5.
	Partner of the project implementer in the partner country (-ies)
	

	1.6.
	Project implementation place
	

	1.7.
	Project implementation period
	From ___ _______________ 20__ to ___ _______________ 20__

	1.8.
	Total project budget, EUR
	

	1.9.
	Funds allocated by the institution, EUR
	

	1.10.
	Funds transferred by the institution, EUR
	

	1.11.
	Used funds of the institution, EUR
	

	1.12.
	Balance of funds of the institution to be transferred to the project implementer, EUR (where relevant)
	

	1.13.
	Balance of funds of the institution to be repaid by the project implementer, EUR (where relevant)
	

	II. Assessment of the Project Implementation Report (hereinafter referred to as “the Report”)

	Criteria
	Yes
	No
	Notes

	2.1. The Report was submitted in time 
	(
	(
	

	2.2. All the mandatory documents were submitted together with the Report
	(
	(
	

	2.3. The subject part of the Report was prepared in accordance with the established requirements
	(
	(
	

	2.4. The financial part of the Report was prepared in accordance with the established requirements 
	(
	(
	

	General notes:


	III. Project implementation assessment

	Assessment information sources
	Mark the appropriate

	3.1. Project Implementation Report 
	(

	3.2. Correspondence of the project implementer, his partner, other project implementers, employee of the project administrator in charge of the project supervision, and other parties concerned
	(

	3.3. Opinion survey of the project participants
	(

	3.4. Study of the project target group
	(

	3.5. Direct assessment at the place of the implementation of the project / performance of the activities
	(

	3.6. Consultation with external experts
	(

	3.7. Information about the project received from the Lithuanian mission(s) in the partner country (-ies)* (not applicable to projects of diplomatic missions)
	(

	3.8. Other information sources (insert)
	

	Criteria
	Yes
	No
	Not relevant
	Notes

	Project efficiency

	1. The project aims have been achieved.
	(
	(
	(
	

	2. The project results have been achieved and meet the envisaged objectives and aim.
	(
	(
	(
	

	3. All the project activities provided for in the Contract have been implemented.
	(
	(
	(
	

	4. The project activities were carried out as provided for in the Contract.
	(
	(
	(
	

	
	
	
	(
	

	Project impact and sustainability

	1. The project results have an impact on the future social and economic changes of the beneficiaries, including public awareness.
	(
	(
	(
	

	2. The beneficiaries were involved and actively participated in the implementation of the project.
	(
	(
	(
	

	3. Clear and strong arguments proving the the transferability of the project results and continuity of the activities in the partner country (-ies) have been provided.*
	(
	(
	(
	

	4. The key interest groups in the partner country (-ies) supported the project activities and aims.*
	(
	(
	(
	

	5. Materials, equipment, and services have been acquired in a transparent and rational manner, as it was provided for in the Project Application. 
	(
	(
	(
	

	6. All the project events have been organised in the manner provided for in the Project Application / the Updated Project Application.
	(
	(
	(
	

	7. Although the project had an environmental impact, it has been properly eliminated.
	(
	(
	(
	

	Project management

	1. The project implementer has fulfilled all the obligations provided for in the Contract.
	(
	(
	(
	

	Project funding (to be used for the assessment of the financial part of the Project Implementation Report)

	1. The costs were used for the implementation of the project activities and were provided for in the project estimate or the updated estimate. 

	(
	(
	(
	It is checked whether the costs incurred were used only for implementing the project provided for in the Contract and only for paying the costs provided for in the estimate of the Contract (for example, activities, quantities of units, etc. are checked).

	2. The financial contribution of the project implementer, partner of the project implementer, and other donors in the project was as provided for in the Application, or its reduction occurred due to objective reasons. 
	(
	(
	(
	

	3. The costs were incurred and paid within the costs eligibility period established in the Contract, i.e. before the end of the project implementation term, i.e. the last day of the implementation of the project.
	(
	(
	(
	It is checked whether the dates of the submitted cost justifying and cost payment evidencing documents are not earlier or later than the costs eligibility period (which equals to the project implementation period) provided for in the Contract.

	4. The VAT costs of the project implementer and/or partner are eligible for funding,
	(
	(
	
	It is checked according to the submitted explanatory note of the project implementer regarding the (non-)refund of VAT.

	5. If VAT is not eligible for funding – Are the amounts of eligible costs in the project interim/final financial report by the use of the allocated funds and cost justifying documents indicated as exclusive of VAT? 
	(
	(
	(
	

	5. The data of cost substantiation and payment documents have been correctly entered in the form of the project interim/final financial report by the use of the allocated funds and cost justifying documents.
	
	
	
	

	6. Proper and sufficient copies of cost substantiation and payment evidencing (where applicable) documents have been submitted. 
	
	
	
	The following substantiation documents shall be checked: invoices, transfer and acceptance statements, documents related to wages, missions, fuel accounting, bank statements, etc.
The following payment documents shall be checked: bank statements, e-bank account statements, copies of payment orders, cash register orders, receipts, etc.

	7. The calculation of eligible costs and their allocation to the project are correct.
	
	
	
	To be marked as “Yes” if there are no non-eligible costs. In this case, the balance of the funds of the institution to be transferred to the project implementer shall be indicated, EUR. 
To be marked as “No” if there are non-eligible costs. In this case, the amount of the non-eligible costs and balance of the funds of the institution to be transferred to the project implementer shall be indicated, EUR (if there is a transferable balance).

	8. There are no funds that are proposed to and/or shall be repaid.
	
	
	
	To be marked as “Yes” if there are no funds that are proposed to and/or shall be repaid.
To be marked as “No” if there are funds that are proposed to and/or shall be repaid. A comment is mandatory. In this case, the balance of the funds of the institution to be repaid to the project implementer shall be indicated, EUR. The method of repayment of funds shall be described.

	Visibility of the project

	1. The project was publicised in Lithuania by a media release on the website of the project implementer and the institution. 
	(
	(
	(
	

	2. The project was publicised in the partner country (-ies) by a media release on the website of the project implementer.
	(
	(
	(
	

	3. In publicising the project, press articles were prepared.
	(
	(
	(
	

	4. In publicising the project, media conferences were organised.
	(
	(
	(
	

	5. In publicising the project, radio/TV interviews were given.
	(
	(
	(
	

	6. In publicising the project, social networks were used. 

	(
	(
	(
	

	Public awareness and education
(Note: Only for public awareness and educational projects)

	1. Information reached an audience of a sufficient size.
	(
	(
	(
	

	2. The prepared publicity materials can be used in the publicity activities of development cooperation in the future.
	(
	(
	(
	

	3. In publicising development cooperation, main focus has been given to the most relevant topics of development cooperation.
	(
	(
	(
	

	4. The implementation of the project involved various groups of society (school students, representatives of state authorities, business and the academic community).
	(
	(
	(
	

	5. During the implementation of the project, other Lithuania’s development cooperation projects were publicised.
	(
	(
	(
	

	6. During the implementation of the project, statistical data on the public opinion on development cooperation were collected.
	(
	(
	(
	

	7. The project activities involved volunteers.
	(
	(
	(
	

	8. Project publicity was conducted in social networks.
	(
	(
	(
	

	IV. Project implementation assessment summary

	Conclusions and recommendations of the employee that performed the assessment

	

	Project implementation assessment and recommendation to the commission from the head of the project administrator or his authorised person
_____________________________
full name and signature
	To approve the Report ( 
To approve the Report partially (
To reject the Report and to repay the transferred funds (
(mark the appropriate)



* Not applicable to public awareness projects
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